








Dear Random Acts of Flowers Supporters,

Some of you may know (and many may not) that | am a devoted gardener. Starting soon and stretching until
about Thanksgiving, my vegetable garden in Knoxville is my happy place. It is where | go to relax and think. It's

also a place | love to share with my family; the boys enjoy helping out and learning about all the plants.

As | sat down to write to you, | was struck by how much watching Random Acts of Flowers mature over the past

dozen years mirrors the cycles I've experienced in my garden.

As those of you who share this passion know, each year of a garden is unique unto itself. Some years are full of
bounty - everything thrives, new plants quickly establish roots and easily prosper. Other years, it's more of a
struggle - even veteran producers are weak, favorite flowering bushes must be pruned back to rest, and work

needs to be done to nourish the soil.

Here at RAF, we have unbelievable moments of joy every day. We withess our positive impact on so many
people through the ripples of kindness and compassion we deliver; yet we also have struggles and from time-to-
time must dial back on our plans so the overall organization can thrive. Regardless of the journey we take each

year, we are always attentive to the most pressing needs so that our mission may continue to flourish.

Such was the case this past December when, after making more
than 150,000 deliveries of hope and encouragement, we closed
the doors on RAF Chicago’s workshop in Evanston, IL, for the
last time. While we are immensely proud of the work done there,
and extremely thankful for all of our supporters, the branch just
couldn’t achieve financial stability and it was time to make way

for others to blossom.

It was a difficult way to end the year, to be sure.

However a gardener’'s optimism never dampens, and ours at RAF doesn't either. As we enter 2020, we're
focused on the future by undertaking additional changes aimed at providing the most fertile environment for our

mission to grow.



Over the next several months, we’'ll be restructuring to give each local
branch more autonomy, agility, and the ability to best manage its unique
needs. As we began expanding beyond our first home in Knoxville, we
organized as a “hub and spoke” model with a national team supporting
shared services such as finance, legal, HR, marketing, and operations. Now
we are moving to an affiliate model, decentralizing our shared services, and
creating more connections to each of our local communities. To you - our
partners, donors, recipients, and volunteers - there shouldn’t be any change
in how we interact. Behind the scenes we’ll be doing the work to tweak our
organizational structure a bit so that our roots continue to dig deep and our

impact grows even stronger.

Just like a garden, RAF has much to teach us. Patience, adaptability, and most of all gratitude. | am so humbled
and honored to have so many of you join us by giving your time, your talent, your financial donations, and so
much more as we work to share the healing power of flowers. This year will see the 500,000th healthcare facility
resident receive a friendly visit, a smile, and a beautiful bouquet from one of our volunteers. That is something |

couldn’t even have imagined back in 2008 and really it is just hard to believe.

For each bouquet we create and deliver, the “ripples of

kindness” reach ten people.

That means, by the end of this year well over five million

people will have felt the positive influence of RAF.

Our 500,000th delivery also means nearly as many vases
recycled, and more than 220,000 hours given by volunteers

helping to make those deliveries happen.

Thank you for the encouragement and support you've given

to RAF to help us grow. | know that if we continue to tend RAF well our mission
will prosper - persevering through the tough seasons, burgeoning through the
favorable ones, and ultimately bringing forth blossoms of emotional well-being

to those who need it most.

With gratitude,

Larsen Jay
Random Acts of Flowers Founder & CEO
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